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Incisive Health

Incisive Health is an award-winning healthcare policy, public affairs, and communications consultancy. We provide integrated support across the full range of audiences: policymakers, payers, healthcare providers, and patients.




We change policy and transform lives
Incisive Health knows how to change minds and mobilise advocates. We deliver the results that matter for our clients, and ultimately, for the patients they serve. Let's get to work. 
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Our capabilities



01
UK services


We help clients build stronger and more productive relationships with the UK Government, devolved nations, and the NHS. From national Westminster-focused campaigning to local NHS engagement, our team supports clients to identify shared priorities, develop constructive solutions, and communicate the changes required to unlock progress.

Our experience allows us to identify the political and policy decision-makers who matter most, cut through the noise to reach your target audiences, and unlock policy barriers holding back access to innovation.
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EU services


We work with European policy and advisory teams to build policy strategies ahead of a product launch. Our teams build relationships with stakeholders at the EU and national level. These relationships drive change and support our clients in monitoring and shaping key EU health policy files.

Our expertise enables us to navigate the European healthcare policy landscape, elevate the presence of our clients, communicate with targeted strategies, and stay abreast of the latest policy developments.
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International services


We support global organisations with deep policy insights and help them navigate and shape health systems for the future. We develop programs that unite advocates and build global health platforms that drive new ideas and thinking on policy issues. 

Leveraging our Inizio footprint, we build integrated campaigns across policy, communications, and access to remove barriers to quality healthcare across multiple geographies and cultivate world-leading policy and public affairs capabilities in country teams, supporting our clients to drive real policy change.  





Incisive Health leadership team



[image: ] 


[image: ]
[image: Dom Elliston]

Dom EllistonPresident, Europe
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Ed McIntoshHead of UK
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Louise AbbottHead of International
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Aurelie MarchandHead of Brussels
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Kieran LuciaSenior Director
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Clélia FroguelDirector 



[image: ] 


[image: ]
[image: Jonny Greenberg]

Jonny GreenbergDirector
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Toby HannamDirector
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Valentina PolylasDirector
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Mike BirtwistleSenior Counsel
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Mike RichardsSenior Counsel
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Richard DouglasSenior Counsel
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Eduardo PisaniStrategic Advisor
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Hans MartensSenior Counsel
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We've worked with some amazing organizations
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We're honored to be recognised in the industry
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Our publications and insights



Read more
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13 March 2024Chronic kidney disease: the missing piece of NCD policy
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7 March 2024The future is FemTech: what’s next for women’s health in 2024?
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6 March 2024The Budget: a taxing time for the NHS as Hunt looks elsewhere for electoral boost
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Let’s make health more human™
Join us
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